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CLIC Innovation, mita teemme

Teema-alueet

« Kehitamme ja fasilitoimme yritysten ja tutkimuslaitosten
valista tutkimus- ja innovaatio yhteistyota
yhteiskehittamisen tyokaluilla ja prosesseilla.

ENERGIA

« Rakennamme ekosysteemeja, kumppanuuksia, verkostoja ja
hankkeita uuden osaamisen, tiedon ja ratkaisujen
tuottamiseksi.

» Operoimme avoimen innovaation periaatteilla, mutta
kunnioittaen organisaatioiden yksityisyytta.

» Tyoskentelemme huippututkijoiden kanssa eri BIOTALOUS
osaamisalueilla seka eri kokoisten ja eri toimialoilla toimivien
yritysten kanssa. Enenevassa maarin ekosysteemeissa toimii
myo0s muunlaisia organisaatioita kuten kuntia ja kaupunkeja.




Toiminta-ajatuksemme "building sustainable growth”

MISSIO

Verkostotoimijana edistimme kestavan kehityksen ratkaisujen osaamispohjan
vahvistumista seki innovaatioiden ja uuden liiketoiminnan syntymista

- Rakentamalla ratkaisuja merkittaviin globaaleihin tarpeisiin ja systeemisiin haasteisiin

« Toimimme poikkitieteellisesti ja toimialariippumattomasti

« Painopisteena erityisesti tutkimus- ja yritystoimintaa yhdistava toiminta (soveltava tutkimus)
« Toimimme avoimen innovaation toimintamalleilla

« Olemme riippumaton ja puolueeton toimija

« Hyodynnamme yhteiskehittamisen prosesseja ja tyokaluja (Playbook)



http://www.ecosystemplaybook.com/
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Ekosysteemien rakentaminen

« Systeemisten haasteiden ratkaisemiseksi on pystyttava toimimaan poikkitoimialaisesti ja uusissa
arvoketjuissa. Rakennamme naita ekosysteemeja:

. : GreenE? on avoimen innovaation ekosysteemi kaikille organisaatioille, jotka
ovat kiinnostuneet kehittimaan vedyn hyodyntamista energiatransitiossa. Kehitimme osaamista,
tietoa, ja litkketoiminnan ratkaisuja liittyen power-to-X-to-power teknologiaan, prosessiin ja
tuotteisiin.

. : ekosysteemi pyrkii ratkaisemaan osaltaan muovihaastetta kehittamalla
uusia biopohjaisia tuotteita ja uudenlaista kierratysteknologiaa.


mailto:https://clicinnovation.fi/ecosystems/greene2
mailto:https://clicinnovation.fi/ecosystems/4recycling/

CLIC palvelut
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Tutkimus- ja
innovaatiostrategiat
(SRIA) (teemakohtaiset
tiekartat)

Ennakointi- ja
skenaariotyoskentely

Sidosryhmétoiminta
(pyritaan vaikuttamaan
kotimaassa ja EUssa tutkimus-
ja innovaatiopolitiikan,
rahoituksen ja
kehitysohjelmien kestavaan
kehitvkseen)
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Services
CLIC teematapahtumat CLIC Projektiboosteri

CLIC Start-up/ SME
verkostoitumistapahtum
at

CLIC Challenge Camps
Hackathon, Designthon ym.
yhteiskehittamisen mallit ja
aktiviteetit yhteistyossa
yliopistojen ja koulujen
kanssa

prosessityokalut, joilla

rakennetaan uusia tutkimus- ja

kehityshankkeita
yhteiskehittdmisen keinoin

Hankepalvelujen tuki
Rahoitushakemusten kirjoitus,
konsortioiden kokoaminen ja
sopimukset.

Management ol
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Projekti- ja ekosysteemi
johtamisen palvelut

tyokalut
ekosysteemien
rakentamiseen/kasvattamisee
n (explore/build vaihe),
yrityksille raataloidyt tyopajat
seka koulutuspalvelut
ekosysteemien fasilitoijille
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Erilaiset innovaatioiden
kaupallistamisen esi-
vaiheen palvelut (grow-
vaihe)
(liiketoimintasuunnitelmat, go-
to-market suunnitelmat,
markkinatutkimukset jne.)

Kaupallistamisen muut
tukipalvelut ("Capture” tiimi)
Ratkaisujen viennin tukeminen
uusille markkinoille


http://www.ecosystemplaybook.com/
http://www.ecosystemplaybook.com/

Avoimen innovaation Playbook k

oulutus- ja tyopajapalvelut

ekosysteemien johtamiseen seka sisaltopalvelu tyokaluille

Open Innovation
Ecosystem @F
Playbook '

The playbook s an onling seruice that
offers facliitation tosls to help and guide
emerging and sxisting scosystoms.

Playbook tools
ABOUT US BROWSE THE EXPLORE PHASE TOOLS
Identifying partner
Creating a purpose for Creating the vision and Open innovation strenghts and
an ecosystem mission Facilitation model ecosystem principles Up or out model expectations

EXPLORE

Shared vision and mission is  key
building block for a succesful
ecosystem. Our tool helps to co-
create a commen ground among
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EXPLORE

ad-

EXPLORE

Some common principles or rules for
way of working are necessary for the
ecosystem to thrive. This checklist
helps you to set up basic principles

EXPLORE

EXPLORE

Identifying each participants
Tool to check each ions and inthe
participants motivation to stay or early stage of ecosystem foundation
step out from ecosystem leads to better co-operation and

ecosystem members. . and builds the necessary trust builds trust
Aiwell working ecosysiem neisde. o between different members of the Read more
See our lull offering here EXPLORE Read more facilitator. This simple tool supports ecosystem. Raod mors

Every ecosystem needs a purpose.
Co-creating it with the ecosystem. is
the first task for a facilitator.

the ecosystem to dafine key roles for
each participant.

Read more

Read more

Read more
How does the playbook work? DISCOVER 3
PHASE I
Ecosystem EXPLORE 9z

ﬁ communication plan Building the
ecosystem
foundation and

anie = ye] the big picture -

The service is provided by ELIC .o "
orchestrator for bioeconomy, circular economy and energy systems.

£

CANVASES

F )

The pliybeck sUppROMS you s on ecosystar fociitatar ta defing your own weay l working successtully with seosystems
anel oilesws you te ereete your ewn laeilitator Pleaybook with guiding ectivities, werkshop concepts, mathods, instretions
anel tools. The playbesk tools have been creatad with co-design methods wih exsting working ecotystems. Our tool
alfering ie based on several years of ience working with il research on apen nnovetion ecosystems WORKSHOPS
frarm ur research partners.



http://www.ecosystemplaybook.com/

What is Open innovation?

Open innovation is “a distributed innovation
process based on purposively managed
knowledge flows across organizational
boundaries, using pecuniary and non-
pecuniary mechanisms in line with the
organization's business model*

maminal
: "2 e e e

https://www.youtube.com/watch?v=VMAZ-CwDUIg
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Huomautuksia esittäjälle
Esityksen muistiinpanot
Chesbrough, H., & Bogers, M. 2014. Explicating open innovation: Clarifying an emerging paradigm for understanding innovation. In H. Chesbrough, W. Vanhaverbeke, & J. West (Eds.), New Frontiers in Open Innovation: 3-28. Oxford: Oxford University Press. Page 17



What is Open innovation?

Collaboration refers to the joint development of knowledge through
relationships with external partners to achieve the value proposition —
Shared innovation process

Commitment to a common mission, such as the joint development of
new products and innovations

Open innovation dependent on successful design and management of
the ecosystem

Ensuring open and free mobility of knowledge and competences
between various partners and collaborators emphasized
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Huomautuksia esittäjälle
Esityksen muistiinpanot
Chesbrough, H., & Bogers, M. 2014. Explicating open innovation: Clarifying an emerging paradigm for understanding innovation. In H. Chesbrough, W. Vanhaverbeke, & J. West (Eds.), New Frontiers in Open Innovation: 3-28. Oxford: Oxford University Press. Page 17



What is an ecosystem?
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{0y aclae New research knowledge
ecosystem

x
Loistenzitont New solutions for & :
ecosystem systemic challenges £ ﬁ#

Business New business solutions ﬁ -

ecosystem for systemic challenges

Business Efficient development and
Networks implementation process
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Ecosystem vs. network

Sharing based on common value creation,

which is based on trust and open innovation.

Sharing based on common value creation,

which is based on trust and open innovation.

Minimum level of contracting

Contract based

open structure

A 4

More structured model as ecosystems
approach towards business
deployment/commercialization

Open innovation usually ends at the “project
gateway” with knowledge innovation
ecosystems

“closed” structure

L f



Ecosystem vs. clusters

What is a cluster?

Clusters should be considered as regional ecosystems of related industries
and competences featuring a broad array of inter-industry
interdependencies!.

They are defined as groups of firms, related economic actors, and institutions that are
located near each other and have reached a sufficient scale to develop specialised
expertise, services, resources, suppliers and skills. Clusters are referred to both as a
concept and a real economic phenomenon, such as the Silicon Valley, the effects of
which, such as employment concentration, can be measured.
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Huomautuksia esittäjälle
Esityksen muistiinpanot
1. Source: https://clustercollaboration.eu



Value creation In open innovation
ecosystems

Trust buildin

Pre-competitive landscape I Competition rules apply

]
usiness
PrOjeC ecosystel
[ ]

* know-how 1.
* data ~ Froject2—
Open Innovation

. competences ecosystem I

e materials w

ACCESS to outside:

e infrastructure

Opportunity high, I Opportunity controlled,

risk high Where do we set this limit? risk lower
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Huomautuksia esittäjälle
Esityksen muistiinpanot
Trust building towards necessary to build projects and partner networks. Where do you set the limit? Radical innovation and systemic challenges require often open innovation atmosphere. Application of data is necessary for companies, hence ecosystem is needed to apply it from the basic research.


Ly
Why Open Innovation ecosystems

New innovations, products and services are often being created in global value networks as a result
of co-operation between several operators

Development of radical new innovations that solve systemic challenges require openness, systemic
approach, co-operation between different organizations, different value chains and

- hence tight co-operation is needed and open Innovation ecosystems are born between companies,
research institutes, public sector, consumers and other operators

The main target for innovation ecosystems is to develop solutions that can become profitable
commercial solutions and innovation ecosystems to develop into business ecosystems.



Innovation ecosystems benefits

Our R&D is only one
VS.

The world is our R&D department

L f
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Open Innovation ecosystems benefits

Access to new

» Resources/skills

« Knowledge

« Platforms

 Infrastructure

» Shared risk

« Technology

« Research

« Multidisciplinary know-how
* Data

 Reduced cost

« New talent

* Reduced innovation creation cycle

e New nartnere
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Open innovation process approaches

Outside in process:

The firm seeks to enhance its own knowledge base through the integration of external knowledge

Inside out process:

Earning profits by bringing ideas to market, selling IP and multiplying technology by transferring ideas to the
outside environment

Source: https://bioswitch.eu/bioswitch-toolbox/


Huomautuksia esittäjälle
Esityksen muistiinpanot
https://bioswitch.eu/bioswitch-toolbox/


Intensity capital of use

High

Moderate

Low

Phases of Innova

Time to get results

A

Long-term impact hori:z-::-n Mid-term impact horizon

' Acquisitions

Corporate Venture Capital (CVC)

| Accetémmr
cubator :
'l Strategic Pnrtw i
| Excubator i Venture client

Scouting mission
Hackaton
Challenge Prize

. Sharing Resources

»

Deployment
Scale-up

Discovery
_Ideal/ Technology

art-up
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Degree of integration

A

Internal

Equity agreement

Nonequity agreements

Market Transaction
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Huomautuksia esittäjälle
Esityksen muistiinpanot
Source: www.IESE.edu


Avoimen innovaation Playbook koulutus- ja tyopajapalvelut
ekosysteemien johtamiseen seka sisaltopalvelu tyokaluille

Playbook tools

TOOLBOX STORIES WORKSHOPS ABOUT US BROWSE THE EXPLORE PHASE TOOLS

Open innovation -
Ecosystem @F
Playbook '

The playbook s an onling seruice that
offers facliitation tosls to help and guide
emerging and sxisting scosystoms.

See our full affering here

How does the playbook work?

The service is provided by ELIC .o "
orchestrator for bioeconomy, circular economy and energy systems.

The pliybeck sUppROMS you s on ecosystar fociitatar ta defing your own weay l working successtully with seosystems
anel oilesws you te ereete your ewn laeilitator Pleaybook with guiding ectivities, werkshop concepts, mathods, instretions
anel tools. The playbesk tools have been creatad with co-design methods wih exsting working ecotystems. Our tool
alfering ie based on several years of ience working with il regeareh o0 spen nnavalion BasyEteme
frarm ur research partners.

DISCOVER

X

TOOLS

£

CANVASES

WORKSHOPS

Creating a purpose for Creating the vision and
an ecosystem mission

EXPLORE

Shared vision and mission is  key
building block for a succesful
ecosystem. Our tool helps to co-
create a commen ground among
ecosystem members.

EXPLORE Read more

Every ecosystem needs a purpose.
Co-creating it with the ecosystem. is
the first task for a facilitator.

Read more

Ecosystem
communication plan

<&
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Facilitation model

|
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Awell working ecosystem needs a
facilitator. This simple tool supports
the ecosystem to define key roles for
each participant.

Read more

Open innovation
ecosystem principles

a€.

EXPLORE

Some common principles or rules for
way of working are necessary for the
ecosystem to thrive. This checklist
helps you to set up basic principles
and builds the necessary trust
between different members of the
ecosystem.

Read more

Identifying partner
strenghts and

Up or out model expectations

EXPLORE

EXPLORE

Identifying each participants
Tool to check each ions and inthe
participants motivation to stay or early stage of ecosystem foundation
step out from ecosystem leads to better co-operation and
builds trust

Read more
Read more

PHASE I
EXPLORE
Building the
ecosystem
foundation and
the big picture



http://www.ecosystemplaybook.com/
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Change management is necessary In
organizations

Ecosystem 2.0: Climbing to the next level o ° q

To participate successfully in ecosystems,
traditional companies must often change the
way they think about customers.



Huomautuksia esittäjälle
Esityksen muistiinpanot
Source: McKinsey https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/ecosystem-2-point-0-climbing-to-the-next-level


New opportunities, new ways of
working

In theory, participating successfully in
ecosystems can sound like a high-wire act. In
practice, it may not feel as daunting.


Huomautuksia esittäjälle
Esityksen muistiinpanot
Source: McKinsey https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/ecosystem-2-point-0-climbing-to-the-next-level


Kysymyksia? Kommentteja?



Lisatietoa innovaatioekosysteemistamme
www.clicinnovation.fi
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